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BOARD OF DIRECTORS MEETING -- ELSA ORTIZ, President I

Wednesday, June 14, 2017 at 5:00 p.m.

The Alameda-Contra Costa Transit District Board of Directors held a
regular meeting on Wednesday, June 14, 2017.

ACTION
SUMMARY

The meeting was called to order at 4:30 p.m. for the purpose of
Closed Session. All Board members were present. The District
Secretary announced that the Board would convene in Closed Session

to discuss Items 7A-C as listed on the agenda. Closed Session
concluded at 4:40 p.m.

President Ortiz called the Board of Directors meeting to order at 5:02
p.m

l

2

ROLL CALL

Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz

PRESENTATIONS

2A. I Consider the adoption of Resolution No. 17-024 honoring Tommy
Malone on the occasion of his retirement from AC Transit.

ADOPTED

RESOLUTION

[Resolution No. 17-024 was presented at the meeting for the Board's
consideration.]

MOTION: WALLACE/WILLIAMS to adopt Resolution No. 17-024
honoring Tommy Malone on the occasion of his retirement from AC
Transit. The motion carried by the following vote:

AYES:7: Wallace, Williams, Harper, Davis, Young, Peeples, Ortiz

On behalf of the Board of Directors, President Ortiz presented the
Resolution to Mr. Malone and thanked him for nearly 50 years of
service with the District.

2B. Affordable Student Transit Pass Pilot Program. I INFORMATION
ONLY

[The Powerpoint Presentation given at the meeting is incorporated into
the file by reference.]

Alameda County Transportation Commission (ACTC) Deputy Executive
Director Tess Lengyel and Principal Transportation Planner Cathleen
Sullivan gave an overview of the program's goals, design,
implementation, schedule and next steps.
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5E. I Consider authorizing the General Manager to enter into a two-year
lease, containing two one-year options to renew, with Gachina
Landscape Management for space at the District's Newark warehouse
IReport 17-183).

5F Consider authorizing the General Manager or his designee to file and
execute applications and funding agreements with the Department of
Homeland Security for the FY 2017 Transit Security Grant Program to
create a Security and Emergency Preparedness Plan and provide
National Incident Management System training(Report 17-191).

6. i REGULAR CALENDAR

External Affairs Items:

6A. I Consider approving the award of a five-year contract with one five-
year option to Lamar Transit, LLC to generate revenue by managing
the sale of transit advertising on District assets (Report 15-049a).

APPROVED

Director of Marketing and Communications Michele Joseph presented
the staff report. In response to questions from Directors Peeples and
Williams, she added that because the contract was solicited with a five-
year option, it would have to be re-bid if the Board desired a shorter
option term. With respect to digital advertising, the District reserved
the right to implement digitaladvertising programs that went beyond
the contract if the opportunity arose, including the capital necessary
for the infrastructure

MOTION: PEEPLES/WALLACE to approve the award of a five-year
contract with one five-year option to Lamar Transit, LLC to generate
revenue by managing the sale of transit advertising on District assets.
The motion carried by the following vote:

AYES:7: Peeples, Wallace, Harper, Williams, Davis, Young, Ortiz

Finance and Audit Items:

Consider receiving report on the Recommended Fiscal Year 2017-18
Annual Operating and Capital Budget and the adoption of Resolution
No. 17-023 adopting the General Fund Operating and Capital Budget
for Fiscal Year FY 2017-18 (Report 17-071c).

6B ADOPTED

[A revised reso]ution and revised Attachment 4 to the Staff Report were
provided at the meeting for the Board's consideration.]

Director of Management and Budget Chris Andrichak presented the
staff report.
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Director Harper suggested that long-range budget projections could be
useful in getting a handle on future expenses and asked when staff
could provide a three-year budget forecast. Mr. Andrichak advised that I
staff was working on an extended forecast, including a IO-year forecast
as part of the Short Range Transit Plan.

Director Williams was assured that funding would be available to
implement the CentralCounty portion of AC Go.

MOTION: WILLIAMS/WALLACE to receive report on the Recommended
Fiscal Year 2017-18 Annual Operating and Capital Budget and adopt
revised Resolution No. 17-023 adopting the General Fund Operating
and Capital Budget for fiscal Year FY 2017-18. The motion carried by
the following vote:

AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz

6C. iConsider approving the list of projects to be included in Regional
Measure 3(RM3)(Report 17-057a).

APPROVED

Director of Management and Budget Chris Andrichak presented the
staff report.

Director Harper asked what would happen to existing RM 2 monies if
RM3 were passed. Mr. Andrichak advised that the RM2 operating funds I
would remain in place in perpetuity, while the capital funds would
wind down. RM 3 would include funds forcapitalneeds.

Director Harper expressed his concern that the improvements slated
for San Pablo Avenue where not purely bridge-related, suggesting that
other projects may receive higher priority. Mr. Andrichak explained
that it would be unlikely that all the projects listed would receive
funding. Director of Service Development and Planning Robert del
Rosario added that Line L was the most frequent and most impacted
line that would benefit from the proposal.

MOTION: ORTIZ/YOUNG to approve the list of projects to be included
in Regional Measure 3. The motion carried by the following vote:

AYES:7: Ortiz, Young, Harper, Williams, Davis, Peeples, Wallace

Planning Items:

Consider receiving a presentation on the Treasure Island
development, and authorize the General Manager to enter into a
Memorandum of Understanding with the Treasure Island
Transportation Management Agency to provide bus transit service
between Oakland and Treasure Island (Report ll-lila).

6D APPROVED
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Service Planning Manager Michael Eshelman presented the staff report
and introduced TIMMA Principal Transportation Planner Rachel Hiatt
who gave an overview of the Treasure Island Mobility Management
Program Timeline. Ms. Hiatt addressed questions regarding rising sea
levels and the availability of affordable housing on the island.

Public Comment:

Yvonne Williams, President of ATU Local 192, commented with respect
to autonomous vehicles that any future agreements needed to include
a union security clause to protect ATU workers.

MOTION: WILLIAMS/WALLACE to receive a presentation on the
Treasure Island development, and authorize the General Manager to
enter into a Memorandum of Understanding with the Treasure Island
Transportation Management Agency to provide bus transit service
between Oakland and Treasure Island. The motion carried by the
following vote:

AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz

6E Consider authorizing the General Manager to execute two separate
amendments to extend the existing Late Night Bus Service Agreement
with the Bay Area Rapid Transit District (BART) until the August 2017
and August 2018 operator sign-ups, with the extension to August
2018 contingent upon BART Board approval (Report 14-222d).

APPROVED

There was no presentation of the staff report

MOTION: YOUNG/WILLIAMS to authorize the General Manager to
execute two separate amendments to extend the existing Late Night
Bus Service Agreement with the Bay Area Rapid Transit District (BART)

until the August 2017 and August 2018 operator sign-ups, with the
extension to August 2018 contingent upon BART Board approval. The
motion carried by the following vote:

AYES:7: Young, Williams, Harper, Davis, Peeples, Wallace, Ortiz

6F. i Consider receiving an update on transit operations after the
implementation of the first phase of the City of Oakland's Telegraph
Avenue Complete Streets Plan [Requested by Director Harper --
3/8/17] (Report 17-134).

RECEIVED

Director of Service Development and Planning Robert del Rosario
presented the staff report. City of Oakland Senior Transportation
Planning Sarah Fine also provided information on the temporary
boarding islands the City planned to installby September.
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President Ortiz asked what issues needed to be resolved by September.
Ms. Fine advised that the design of the boarding island and the
interaction between pedestrians and bicyclists crossing behind the
boarding island needed refinement.

Director Peeples asked about the number of bicyclists traveling on
Telegraph Avenue and whether data was available to support a figure
of 1,200 or more. Ms. Fine advised that further study was needed to
verify the numbers. Mr. del Rosario advised that he participated in a
meeting with the manufacturer and contractor and was confident that
a feasible solution was available. Ms. Fine added that the temporary
boarding islands could also be used in other locations.

MOTION: WALLACE/ORTIZ to receive an update on transit operations

after the implementation of the first phase of the City of Oakland's
Telegraph Avenue Complete Streets Plan. The motion carried by the
following vote:

AYES:7: Wallace, Ortiz, Harper, Williams, Davis, Peeples, Young

6G Consider receiving report on the performance of the District's AC Go
enhancements implemented between June 2016 and December 2016
[Requested by Director Harper -- 3/22/17] (Report 17-169).

Service Planning Manager Michael Eshleman presented the staff
report. He also spoke about the dramatic changes to loop routes and

the importance of working with other departments to ensure resources
are in place to facilitate implementation.

RECEIVED

Director Williams asked about outreach efforts to riders in central
county. Director of Marketing and Communications Michele Joseph
advised that Marketing's focus was to make sure current riders
understood how the changes will affect them. There would also be
targeted efforts to attract new riders to the system.

Director Harper requested a deeper analysis of the increased ridership
on Line 98.

MOTION: WILLIAMS/WALLACE to receive report on the performance of I
the District's AC Go enhancements implemented between June 2016
and December 2016. The motion carried by the following vote:

AYES:7: Williams, Wallace, Harper, Davis, Young, Peeples, Ortiz
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6H Consider receiving report on the Fleet Replacement Plan update I PULLEDOFFTHE

IRequested by Director Harper - 7/27/16](Report 17-159). AGENDA

The item was pulled off the agenda

Operations Items:

Consider authorizing the General Manager to execute a five-year
contract option for the period of July 1, 2018 through June 30, 2023
with Transdev for East Bay Paratransit Consortium Broker and
Provider Services for mandated Americans with Disabilities Act
paratransit services(Report 12-304b).

61 CONTINUED TO
JUNE 28, 2017

BOARD MEETING

Accessible Services Manager Mallory Nestor-Brush presented the staff
report. She added that there were very few companies who could I
perform the work, noting that over the years only one company has
submitted a proposal that was capable of operating a large
call/dispatch center and contracting with service providers.

Director Young asked where the BART Board stood on the issue and
what would happen if one agency was opposed to exercising the
option. Ms. Brush advised that in 2013, the BART Board authorized
their General Manager to execute the option and she was prepared to
do so. She added that BART would need to sign off any action the AC
Transit Board would take. In addition, Ms. Standridge advised that even
though AC Transit was the lead in procurement, it did not have
unilateral authority.

Public Comment:
Doug Bloch, Teamsters Joint Council #7, acknowledged that the
labor issues with Transdev were not of the Board's making, but
pointed out, however, that the Teamsters worked very hard to get
Measure BB and Measure CI passed to put more money into the
system. He added that members are angry and out of patience, and
a vote to extend the agreement would be a vote for a paratransit
strike. He requested the Board's support.
Adolph Felix, Business Agent for Teamsters Local 853, commented
on the struggles the paratransit drivers face, including low wages,
poor benefits, driver turnover and shortages. He felt that since the
drivers ultimately worked for the District, they should receive the
same pay as District employees. He added that a strike would be
inevitable if the Board extended the contract.

Vicki Crenshaw commented that her mother uses paratransit and
has missed appointments due to driver shortages and has had to
wait hours to get picked up. She also mentioned that even
healthcare providers have a low opinion of the paratransit service
and, at her own expense, she has had to rent a van to transport her
mother to appointments.
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Chris Campos, paratransit driver, commented that the people who
need paratransit service suffer the most because of driver I
shortages. He added that because paratransit drivers pick up
people, they should be paid more than someone who picks up
garbage. Paratransit drivers cannot keep up with the cost of living
and work long hours because they are understaffed as a result of I
low pay and benefits.
Denise Randall commented that the people who use paratransit
have needs and appointments they can't get to because of driver
shortages. She complained about working conditions, noting that I
she often works an ll hour day with no days off. Drivers are I
stressed. She added that she has been a driver since 2006 and has

no retirement and works for very little pay.
Michael Davis, employee at First Transit, commented that he is a
trainer and while he has been with the company for eight years, he
cannot afford medical coverage and has to live 45 minutes away to
afford housing. He added that the employees are very stressed out
and don't want to strike. He asked the Board for help.
Rodney Gaddis commented that his pay is so low he cannot support
himself and has to live with his father. In addition, the pay is not
enough to afford the benefits offered by the paratransit provider.
Mr. Gaddis holds three job titles in order to get enough hours in
and his main concerns is that something be done about the pay and
working conditions because it is the clients, who suffer as a result of
add-ons. He added that he often does not get a break until the end
of his shift.

Latoya Davis, First Transit, commented that employees live
paycheck to paycheck and complained of long shifts, being ignored,
increased add-ons and poor benefits.
John Bragdon, First Transit, is a 16-year employee. He complained
of long hours and spoke about the bond between the drivers and
the passengers they transport. He felt the problem with the service
was a lack of communication. Drivers are dedicated and feel bad

for passengers who suffer. He asked the board to consider helping
them.I
Yvonne Williams, President of ATU Local 192, commented that ATU
stands in solidarity with the Teamsters and will not cross their
picket line. She felt that the plight of the workers was ridiculous,
adding that A-Paratransit could not hire or retain employees
because of the pay and benefits. She felt the staff report's portrayal
of harmony in the Transdev world was inaccurate. She asked the
Board to try get to the bottom of the problem and ask the providers
to pay their workers decent wages.
Star Child commented that the District's average pay and benefits
per employee was$130,000. He felt that paratransit drivers and the
public should unite to demand that the Board take money from
those that are highly paid and redistribute it fairly.
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Nathaniel Arnold, Shop Steward at Division 3 in Richmond,
commented on the complexity of the problem, but noted that if
everyone does their part or fair share, viable solutions will present
themselves. He asked everyone to work toward that goal to help
the paratransit drivers. He felt that some of the concerns raised
pointed to i]]ega] activities, such as driving over ].O hours,
intimidation, and threats. He urged the Board to work with all
parties to resolve the problem.

Director Peeples asked if paratransit drivers were limited to 10 hours of
driving a day (like bus operators). Ms. Brush advised that the same
rules apply to paratransit drivers and she was disappointed to learn
that drivers were not getting their appropriate breaks. She added that
staff would look into this. However, paratransit drivers can run longer
spreads than fixed route because of the lag time.

Director Williams asked why the staff report appeared to paint a
different picture than reality with respect to oversight. Ms. Brush
acknowledged that there was difficulty in recruiting and retaining, but
stood by her analysis that one of the benefits of exercising the option is
that it doesn't introduce instability and provide even greater difficulty
to the providers in order to recruit and retain drivers. She further
pointed to Attachment I of the report which outlined contract
compliance mechanisms.

Director Wallace commented that the issues being showed a lack of
communication and suggested that the vote be postponed so that AC
Transit can discuss the issue with BART and the service providers to

rectify the problems. The paratransit community needs these drivers
and the services they provide. Regulations must be followed.

Director Peeples commented that paratransit service was an unfunded
mandate with rides that cost about $58 of which passengers only pay
$4-6. He added that Transdev is headquartered in Paris and could care
less how long paratransit drivers in the Bay Area are on strike. First
Transit is headquartered in London and provides service all over the
world. He added the ability of a union like the Teamsters to reach a
contract with a private company have gotten more difficult over the
last 30 years. The question for the Board is whether they continue to

use the operator/broker/provider model or make a group of people
public employees. This would be very expensive for AC Transit. He
asked that staff come back to the Board with possible solutions to
consider. He acknowledged that the system was broken.

MOTION: YOUNG/WALLACE to continue the item for two weeks
pending additional information on as to Bart's position on the matter,
how the contract plays out with respect to BART's position and
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whether or not AC Transit can unilaterally take action. Staff is to also
provide information on what kind of proposed increase in cost the
District might face if it went back out for a new bid or re-negotiated the
existing contract to provide for additional benefits.

AYES:7: Young, Wallace, Harper, Williams, Davis, Peeples, Ortiz

General Manager Michael Hursh advised that he would report back to
the Board on this matter at the June 28, 2017 Board meeting, which
would include the results of the meeting with the broker and providers.
He encouraged those in attendance to report to him when they are
being mistreated and when providers are not living up to the contract
that they have collectively bargained. He also pointed out that neither
the broker nor providers were in attendance.

Director Harper requested that staff provide research on how tortious
business interference laws may apply to this situation.

6J Consider receiving report regarding staff recommendations for
Closed-Circuit Television monitoring and preserved footage policy
and provide direction [Requested by Director Peep]es -- 2/12/14]
(Report 17-164).

CONTINUED

PENDING

FURTHER

RESEARCH

Director Peeples felt there was a distinction between cameras on buses

and cameras on the Bus Rapid Transit platforms, noting there was no
expectation that someone would be watching all the live video feeds
from a bus. He added that what he was really interested in was the
software programs available to analyze CCTV feeds in real time from
the BRT platforms were people would be expecting a real-time
response

Public Comment:

Star Child commented that some of the money being spent on cameras
to spy on the public could instead be used to pay for better paratransit
service, noting his feeling that the public would rather see employees
being treated fairly. He also cited privacy concerns and need to use
District funds for more appropriate purposes.

MOTION: PEEPLES/YOUNG to continue the item to a future meeting.
Staff is to research the software programs available to analyze CC'lV
feeds and report back on the public's expectation of a real-time
response when crimes or emergency situations warrant one. The
motion carried by the following vote:

AYES:7: Peeples, Young, Harper, Williams, Davis, Wallace, Ortiz
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